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Table 1. Summary of Competitive Advantage Models

Authors Models Factors Indicators /Principles
Crouch and | Conceptual Model | Macro environment Environment, economic restructuring, shifting demographics
Ritchie (Evolving Model ) of the market place, global spread of democracy , technology-
(1900 human resource interface
Micro environment Stakeholders
Qualifying and amplifying | Location. interdependencies, safety/ security, awareness,
determinants costivalue
Destination policy, | System definition, philosophy. vision, audit, positioning,
Planning and development development, competitive/collaborative analysis, monitoring
&evaluation
Core Iesources and | Physiography and climate, cultred& history, market ties, mix
aftractors, of activities, special events, entertainment, superstructure
Destination management Resource stewardship, marketing, finance and venture capital,
organization, human resource development,
information/research, quality of service, visitor management
Supporting Factors and | Infrastructure, accessibility, facilitating resources, hospitality,
Resources enterprise
Dwryer Integrated Model | Inherited resources Namural, cultural and heritage
and et af Created resources Tourism infrastructure, special events. range of available
2002 actrvities, entertainment, shopping.
Supporting  factors and | General infrastructure, quality of service, accessibility of
resources destination, hospitality, market ties,
Destination management Destination management organization, Destination marketing
management, Destination policy, planning and development,
Human resource development, Envirenmental Management
Demand conditions Tourist preferences, international awareness, destination image
Objective performance | Visitors statistics, contribution of tourism, investment, price
indicators index, government support, financial incentives,
Kim (2000) | Four Dimensional | Primary Sources Environment, subject. Resources
sources of | Secondary sources Tourism policy, tourism planning, tourism investment, tourism
competitiveness tax & Price, Tourism Management
Tertiary sources Tourism Infrastructure, accommodation system, attractiveness,
HED
Resultant sources Tourism  Demand, Tourism  employment, Tourism
performance, Tourism export
Poon Flexible Permanent innovation, Put customer first, be a leader in quality, develop radical
(1993) Specialization Ceaseless change innovations, strengthen your strategic position
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Table 2. Basic Indicators of Macao Tourism

2000 2001 2002 2003
Visitors 9.162.212 10,278,973 11.530.841 11.887.876
Room Available (no) 9,201 9,081 8054 8863
Occupancy Rate 57.57% 60.66 % 67.13% 04.27
Average length of 1.33 1.35 1.28 1.3
stay (day)
Average room rate 457.5 4743 440.0
(MOP)
Per-capita spending 1367 1389 1454 1616
of visitors (MOP)
No of hotels and 38 Hotels 37 Hotels 35 Hotels 38 Hotels
guesthouses 33 guesthouses | 33 guesthouses | 33 guesthouses | 33 guesthouses
No of Bars and 1299 1269 1313
Restaurants
Restaurant  seating 61617 60899 63.263
capacity
No of Travel Agents 103 104 116

Source: Complied from DSEC, Government of Macao Special Administrative Region

Statistics and Census Service, http//www.dsec.gov.mo
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Table 3: Profile of Interviewed Groups

Number
Tourism officials 2
Hotel managers 4
Travel agency managers 3
Restaurant managers 2
Managers from airlines 2
Academics 2
Total 15
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Tablec 4. Idcntificd Resources of Macau Tourism

Casinos
Culture and historical resources
Matural resources

Tourism facilities and services
General atmosphere
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Figure 2, Concept of tourism cluster
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Figure 3. Comparison of the population and sample and the number of respondents by sphere
of activities
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Figure 4. Location of tourism cluster in Prmu
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Figure 5. Change in the number of foreign and Estonian summer visitors in 1995-2003
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